NHAN DIEN
&DINH V]
THUGNG HIEU

X4y dung hé thdng nhén dién nhat quan
va vi tri khac biét trong tam tri khach hang.




THUONG HIEU
CHIEN LUgC &2

Nén tang tu duy va hé théng cong cu
gilip xay dung thuong hiéu tao lgi thé
canh tranh bén viing cho doanh nghiép.




 KHAINIEM

THUONG HIEU
LA TAI SAN

VO HINH

San pham la thir doanh nghiép ban.
Thuong hiéu la ly do khach hang chon mua.

_
NEMTIN |

GIA TRI CAM NHAN
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VAI TRO
CHIEN LUGC
CUA THUONG HIEU

Niém tin tao Igi thé dai han.




Khong chi la chi phi Marketing. @
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BRAND IDENTITY

NHAN DIEN
THUUNG HIEU

Nhin la nhé — nhan ra, ghi nhé
va phan biét véi doi thu.
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Tagline neo dinh vi.
Slogan thic day hanh déng.

TAGLINE SLOGAN
Pham vi Toan thuong hiéu Chién dich / sdn pham |
Théi gian Dai han Ngan han * l
On dinh “ It thay doi Thay déi theo muc tiéu |
vel9 |  Bhi |  Biomdeg

GIUP KHACH NHG — GIUP KHACH MUA
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hat — Website xay

niém tin — Landing Page chot don. 4
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Thu hit Niém tin Chuyén doi

Nhiéu ndi dung Nhiéu trang Mot muc tiéu




 vioy
BAN KHOA HOC Al
CHO DOANH NGHIEP

Tu cha y = uy tin = dang ky.

e » @

LIKE « SHARE - INBOX

GIANG VIEN - A
SE STUDY




PP =
Fanpage - Website / Landing Page - Chat don - CRM.
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5] TAISANNOIDUNG |
= " ' . et e Website xay niem tin.

Landing Page tao chuyén doi.



“quy RN J
DINH VI
THU HUGNG HIEU

5 budc dé chlem mét vi tri rd rang
trong tam tri khach hang.




Dinh vi la tra loi:
phuc vu ai, khac biét ¢ dau,
vi sao khach nén tin.

@ Lua chon phu hgp nhat cho mot nhém khéach hang cu thé. J




Chia thi trudng thanh ‘

cac nhém khach héng
c6 dac diém va nhu cau
tuong dong.

CHON DUNG
KHACH HANG

Khéng phuc vu tat ca moi ngudi.
Hay chon nhém khach hang
cé gia tri nhat.

et A — - —_

Chon nhom khéch hang
muc tiéu mang lai gia tri
cao nhat cho thuong hiéu.

~ cho moi ngui

Khong: 6
i >

Xay dung vi tri khac biét,
ré rang va co y nghia
trong tam tri khach hang.




4chﬁngt6i
cung cp CASE NOI BO (NHAP)

- [giatri]
J Ngudi noi trg ban ron . P
Giavitiénldi
- Nguyén lieu tidi méi « “ZV%
‘ ~ Cong thic doc quyén
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4 . Danh cho
6 Z [khich hang]




TAPTRUNG | |
CHAT LUGNG
— GIA THAP

———

Kh'6ng ding gitta mo nhat — hay chon mét vi tri co ly do.




' 'C6 bang chiing that, |
nguon goc ro rang.

NGi 13, do dudc,
- khéng mo ha.

Mang lai lgi ich quan trong, I
dang dé khach hang quan tam.

Vi du

# .-t > -’ T i
cach viét: 2 GIO 10 NAM ~. 100% _ BU
so liéu + Nau ngon dé dang Gilf tron huang vi cay 100% HOAN TIEN |
lgi ich + 4 Thir nghiém bi Cong thic dugc Néu khong hai long
. % ’ 100 ndi trg ban ron phat trién hon 10 nam Chinh sach hoan tién
4 A bAng chiing . Y, 4 trong 30 ngay




( DIEU TG THIEU PHAI cg |

pinh vi can vira da khac biét,
yira du tiéu chuan nganh.

CcASE NOI BO (NHAP)

“ Khach hangd muc tiéw:
Nguoi noi trd ban ron
Gia tricot 1o

BB  Giavitién ldi chuan Vi

Dinh vi sing de
i ¢ hai ciing ré

Lgi thé canh tranh:
Nguyén lidu tudi mi,
cong thuc ddc quyen -
. . . '?t:___ \ . d‘: .
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THEO DOI - DO LUGNG - CAI THIEN | 4
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| ONHQN BIET

Khach hang nhan ra va -

ghi nhé thuong hiéu. | e LIEN TUGNG

Nhiing hinh anh, cam xuc,
|gi ich gan véi thuong hiéu.
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2t gia tang giup i
s gia tri gia ta anh hon. CHAT LUGNG
p!1’a " S:) han, khach trung ha CAM NHAN
g|a ca Khach hang cam nhan

san pham tét, dang tin.

Khach hang quay lai,
mua lai va uu tién.



GAN KET

Tin tudng va gidi thiéu?

PHAN H0|

< Khdch danh gia thé nao?

— Tu dudc biét dén-'(,- thiéu
g e . l . .
: au thich va gi
~ dén dugc ye

n—— O
SN

e

| survey

v kHhosir B @

v PHNTIcH L. Q Awareness
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Advocacy / NPS

Co quay lai khong? C6 gidi thiéu khong?

—————

Gidithisu & -. !
cho ngusi khac |

N+ CHON + QUAY LAI + GG THIEU |

T —




Thu hat khach
Nhiéu ngudi biét
dén va mua.

\,

2

Tang mua lai
Mua thuding xuyén
haon. |
_
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Ting gia ban
San pham/gia tr
cao hon.

|
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Glé tri cam nhan cao hon,
Uhéch san séng tra cao hon.

| It phai giam gia, IQ
4 | lt an mon Idi nhuan.
: \ ]
Khach den Wnhién hon, | .

Rt _&

chi phl dé co 1 khach glam

CHI PHi GIAM - GI/\ TRI TANG - LOI NHUAN TANG




g tin hieu

iéu ban
e kinh doanh.

khach hang va két qua

CAC giam ==p Chuyén doiting = Gia banting == Khach quay lai = Loinhuén tang

| ! .
. < b .
. » )
’ ' o p
\ : | ' .
— - Y 4 3 o
- - . . R ‘l\ »
- > b ; - .
y .
’ - - - 5 P
e ’ We e =
. : : '
-m - - "'- \ I .’ - '
- - o ‘
. - : L T
. - .- ~ - - : - -3
.. . ' 155
- . - 7 . . = ‘ - | —~ . - ™
— - - D — - __ e —— - : == = 7 7”—




Van hanh |

héom nay .
—

But pha

1 EVARET

— . = | La ban:
~ hudng di t6i dich tham vong

Bang diéu khién xe:
van toc va tinh trang dong co

/ KPI ON DINH OKR ‘ TAOBUTPHA & 2 -y
> KET
O DO HIEN VAN HANH | j./{l DT':‘I';;“;’(L’;"G |\ ohvan | AR HOP

TRANG A A A ¥ THANH CONG |
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CONG CU

San sang
 gié thiéu?J

Khong do luong duaoc thi
khong quan tri dugc.

Khao sat khach hang =
cong cu co ban & dé trién




..... ( Khach hang
A cO gidi thiéu

& 4 cau hoi quan tri thuong hiéu

2PEE—— Thuong hiéu
Thitruong hran);E| ;:alu'?i':‘?

Chi can tra 16i dung 4 cau héi cot [6i. ' dangnoigr? | -~ —




DU/ I.IEU &Al ' ' LR A |
TRONG DO LUONG \= ) o ,
THUONG HIEU \

Truoc day: khao sat dinh ky.
Hién nay: dir liéu thoi gian thuc két hop Al

Can bfny hi-touch «— hi-tech




b/ §a % J |
CAN THU THAP - =2
& Dif liéu khach hang 100 4

3 nhom dif liéu c6't 1Gi
dé quan tri thuong hiéu.
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Al GIUP
DO LUONG GI7

ham rat tot!
D waxnx P

, Binh thl.fb'ng. (&
khong co 9' dac b'et

D ich vu kém, r
that vong!
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Al gitip hiéu cam xc thi trugng
va canh bao rui ro thuong hiéu sém haon.




Al du bao stic khde thuang hiéu
va nhan dién khach hang rai bo.

o

DULIEU . MOHINH  DUYBAO




THUI DAI Al

Al khong thay thé
chién lugc thuong hiéu.

@& Al gitip do nhanh hon,
chinh xac hon, du bao sdm hon.

Q Quyét dinh chién lugc
van thudc vé con ngudi.

- —

Data-Driven Brand Management
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THUUNG HIEU
DA DIEM CHAM

Trong thuC tién
Chuong 1
Free tool: ChatGPT - Perplexity - GA - 6§c




Bi€n nhan biét
@& thanh niém tin

TRAI NGHIEM
THUONG HIE

»..

Thuong hiéu 13 16i hita —
Trai nghiém la bang chiing.

5 vai tro cot I6i
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6 DIEM CHAM
THUONG HIEV 5=

Thuong hiéu manh =
Lai hira rd rang + Trai nghiém nhat quan.

——

9

Marketing tao ky vong — Trai nghiém
quyét dinh thuong hiéu manh hay yéu.




TRAI NGHIEM
THUGNG HIEU

Quy trinh 5 budc % //raﬁ(i
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Muc tiéu: tim diém khach hai long,
that vong hoac rdi bo. Q Touchpoints

‘ Pain Points ill U,u. tle.q
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BANDO
TRAI NGHIEM

& 3 cau hoi chan doan




LOI HUA
-> TRAI NGHIEM

Thuang hiéu la 16i hira —
Trai nghiém khéach hang la su kiém chiing.

Q, N6i phan hoi 5 phut nhung chd 2 ngay — suy yéu

S ——




5 DIEM CHAM |

DIEM CHAM
QUYET DINH

Khach danh gia thuong hiéu
qua trai nghiém, khong qua
slogan hay logo.
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THUGNG HIEU
PHAI
NHAT QUAN 9,

Online & Offline

n

“‘%..




ONLINE
& OFFLINE

SNEE—

Cung mot dinh vi va trai nghiém




CAM NANG
THUONG HIEU

Brand Guidelines

Ai dung thuong hiéu ciing lam dung
- thuong hiéu nhat quan.




Canhanhéa |
trai nghiém 4

Plng ngudi » ding nhu cau e
ding thoi diém

R

UNG DUNG Af

Ca nhan hoéa & quan tri
trai nghiém

Tang tinh |
nhat quan

A p— —

Tl mot thong diép cho tat ca —»
mot trai nghiém phu hop cho titng khach.

Chuan héa ndi dung e
kich ban ban hang « CSKH

SN

Phan tich binh luan e khao sat e
canh bao rui ro
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6 CONG NGHE
NENTANG ¢

Doanh nghiép nén co

'CONG NGHE NEN TAN

<RI

Al khong tao ra trai nghiém tot. T¢
Al gitup doanh nghiép cung cap

trai nghiém tot nhanh hon, /

nhat quan hon va & quy mo Ién hon.




2. CASE STUDY THUONG HIEU \
ouoc TE & VIET NAM

Phan tich bai hoc tu cac thuong hiéu tiéu biéu
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CASE QuOC TE 2

Chién lugc dinh vi &
tai dinh vi thanh cong




Ban trai nghiém.

Sang tao e khac biét

Ry IPhone » iPad » MacBook
phong cach song

lién mach

San pham e cira hang »
website » dich vu

M

( @ Bai hOC Ping chi ban san pham. Hay ban gia tri va trai nghiém.
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Khong ban giay.
Ban tinh than
chinh phuc.

N_ Khdoh harg ™o »
?WWF

Q B hoc Khach hang mua y nghia dang sau san phé’m.jj

ca nhan




) Wi thuong hiéu cn mdt nhom khich hang va mot gié tr 6t 16i r6 rang. || o Pt
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3 CASE Quéc TE

Nguyén tac chung

Thuong hiéu manh chiém mét vi tri ro rang
trong tam tri 1 nhom khach hang muc tieu.
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THUONG HIEU =
NOI DIA

Brand Eqwty & CX hiéu qua

[ Vinamilk ¢ Viettel » Highlands Coffee J
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VINAMII.K

|

nhat quan nhiéeu thap ky

Chat lugng « dink dudng |
*Suan tam J

Doi mgi bao bi. |
gitr 161 hira chat luong |
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HIGHLANDS .
COFFEE

Ma& rong quy m6
ma khong mat trai nghiém

Ca phé hién dai Khdng gian  phuc vu e Tang ctra hang van
danh cho s6 dong menu dong nhat giir tiéu chuan

Bai hoc: Mo rong quy mo chi co y nghia khi
trai nghiém khach hang van dugc dam béo. .




Bai hoc I6n nhat

Xay dung niém tin daj han

———————

y”, 1." J
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Thuang hiéu phéi dugc
ho trg béi nan luc thuc thi
% : >

/ Trai nghiém nhat quan
tao nén thueng hiéu manh
| ghigumanh _ gz

e —

Diém chung: Xay thudng hiéu bang viéc thuc hién
dung i hUa voi khach hang TIN la gla tri cao hdn tat ca.




Mat dinh vi hodc khong duy tri
trai nghiém nhat quan




" CASE THAT BAI QUOC TE

BLACKBERRY

Bam dinh vi cu,
mat thi phan

Tirng la s6 1 cho doanh nhan.
Mat vi thé khi smartphone bling nd.

. &2 Khong thich nghi s& mét dinh vi dén déu.




THUONG HIEU g
DIEN ANH

e e ——

b Khong thlch ngh| = Mat dmh VI du tu'ng thanh cong

S60



THAO LUA
NHOM

Xay dung khung Brand Strategy
cho doanh nghiép hoc vién




COT LOI

Cua Brand Strategy
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e ——TE e .

Khac biét & dau? J

Thuang hleu gidng
kiéu ngudi nao?

— -

A — . . e

Khach hang phau
cam nhén diéu gi?
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TONG KET

Tur Chién luge - Po luéng -
Trai nghiém - Quan tri
thuong hiéu bén viing




SU THAT
QUAN TRONG

0 Thuang hiéu khong phai la logo.

@ Thuong hiéu Ia TAI SAN KINH DOANH.

e Muc tiéu cudi cung khong phai la ndi tiéng.

Ma la: Tang truéng doanh thu,
loi nhuan va gia tri doanh nghiép.




m’ m THUONG HIEU DIEM MANH CHINH Bi QUYET THANH CONG

s 56 857 l Niém tin, phan phdi Ludn di ddu vé | l
- | VINAMILK = rong, ddimdi chat lugng va
4 = y gitr gia tri cot 16i. gitr gin uy tin.
HIGHLANDS TOMTAT3 = -- —
a Y (r:)) Dd phti manh, Déu tu ha ting va |
COFFEE c ASE NOI DI A VIETTEL khach hang trung tam, cong nghé, phuc vu
2 g thyc thi xudt sac. khach hang tot nhat.
Pinh vi rd rang. = e = ] 3 T
Trai nghiém nhat quén. Dinh vi rd rang, Gilr chudn thuong hiéu
Kiém soét xan trai nghiém nhat quan, & moi diém ban,
ong. kiém soat md rong. moi diém cham.

BAI HOC THAT BAI } CASE THAT BAI CASE THAT BAI

558 859 86..0 > - @
Vi SAO THUGNG HIEU BLACKBERRY DIEN ANH VIET NAM
o - AN THICH NGHI HAY MAT DINH VI
9 Nhung khong thich nghi.
THAT BAI? Mergor SIS (" oINH VI Mo
Khong phai vi san pham t. KHONG THICH NGHI NG RER WL 85

o
Ma vi chién lugc sai. | '

 KHONG THICH NGHI = MAT DINH VI DU TUNG THANH CONG. IS
<
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